Class 1: Recruitment Process-47 Afafofs
Class Notes
1. Recruitment (T NI ) E| YO (I N9y 219 AfFw)
2. 4t a6 FILFF workforce TSI AT L1 |
3. Recruitment fATII@T 8 ottig ALY P
4. 409 sourcing, screening 4<X selection W AP
5. 4f6 AT ASTF ABF BTG st Ao B!
6. 4D ARSI TS 8 FAFIol AGTT|
7. HR (PTG recruitment HNfIEENT FEN|
8. IILHT recruitment IR STHTS G|

1. Recruitment 317
46 Soge 2 fNCAs A

2. Recruitment (F @G Y2
4f6 fds aAfSer NdH= %S F|

3. (3 recruitment ATTEEAN 72
HR (PPIIGIAIET GG AT~ Fra |

4. Recruitment-43 4191 HI?
Sourcing, screening <X selection |




Class 2: Recruitment-49 9

Class Notes

1.

2.

Recruitment 1{3 NS XX internal “<R external |
Internal recruitment AfOPTNI (GO (A(H =T |
External recruitment J12(< (AT 2|

Internal recruitment-&< SHIRLY promotion & transfer|

External recruitment-&9 GRIZS 9 job portal 8 agency!|

Internal recruitment 89 {8 FN YJ(E |

External recruitment (I o1& H18TTd S (M|

3 4N RGN FACT hiring SRS |

. Recruitment-4g SERKTY,

Internal 4<% externall

Internal recruitment a?r?

AFSDINT (OO (AT TS|

External recruitment 3?[?

A3 20 [T

External recruitment (5« @W"i‘f’?
46 R 2Tt eI SrIey (q|

Class 3: Recruitment Planning



Class Notes

1.
2,
3.
4.

Recruitment planning fNTIITOE TGN IEEIEREIS]
46 a6 AIHA® recruitment process e S|
A0S workforce planning 8 job analysis WI
POGH B HFPIR ©f (R A

4o Wl 8 delay PN

Planning ST3¥ & LECEITE]

HR recruitment strategy Cofg |

IPES planning hiring quality <O |

. Recruitment planning J?

N AN FA7 AfG@T1

4 (FN BFFYA?
7 Qs At $a|

< 4% a2

HR (SIS

93 BA Fl?
Workforce planning & strategy |

Class 4: Job Analysis

Class Notes



1. Job analysis SIS W< [REAFY A

2. 46 e, Wiy 8 el R S|

3. \Eﬂ%job description 8 specification-ﬂ?%l
4. 4t 533 ey s |

5. HR job analysis (]|

6. 4G recruitment 3O IO |

7. a6 training & evaluation-& TR} B

8. 4ft ga1 |

1. Job analysis J?
BIefE [RUarge affsw

2. 4o (= SFFoA?
RIS fRgerer Irom|

3. (P p(L?

HR (SIS

4. EATHE BI?
Job description 8 specification |

Class 5: Job Description 8 Job Specification

Class Notes



1. Job description P0G RINY fRefae |
2. Job specification A el [Nefiger Fa |
3. JD JIMGE GHF feofg S|

4. JS IR TR fofe A1

5. \GUAR job analysis-JF BT fofS F(H|

6. JD-(© BIG 8 reporting YR |

7. JS-4 T 8 el AT |

8. dfb recruitment &F® FH|

1. Job description J?
S ERAIRISEAREERI

2. Job specification I
RERCIRIC CACEERT

3. AT I
JD IS T, JS A1V S|

4. (7 STFFAA?
R fRgerer Irom|

Class 6: Recruitment-49 :\'?Q,?{

Class Notes



1. Recruitment-43 B8 X(aT A1 (AT ' @fS|
2. 4fG internal T external TS |

3. Internal \B§THF BHIRIY promotion |

4. External \B§TF BHIRA job portal |

5. Internal recruitment §© 8 $N YC6 A |

6. External recruitment (I &1 (T |

7. 0T BN [NAIH~ @Fg|
8. HR job SR fNAEN FH|

1. Recruitment source %[’?

AN/ o wfS |

2. AN I?
Internal & external |

3. Internal SRIRIV?

Promotionl|

4. External (p« JIJRN] I?
I 21 AT G|

Class 7: Recruitment Channels



Class Notes

1.
2,
3.
4.

Channel X(eTT 1R (RN WKW |
'@W‘Tjob portal 8 social medial
Online channel (I I5IZ© 27|
Offline channel job fair ﬁl@_@l

4fG reach MO

89 recruitment $d|

HR 333 channel A6~ S|

4fS hiring SRS F(A|

. Recruitment channel ?1?[’?

2N SR NN
ST B2

Job portal 8 social medial

(N BFFYN?
Reach IO |

SACEIREIST,
HR|

Class 8: Screening of Candidates

Class Notes

1.

Screening SIS AT Q2 |



2. AfG A &r9Y]

Resume review ¢dl |

B »

SIS 21 AW ATG |
5. 4f6 ST 6|

6. HR shortlist (ofd |
7. Interview BR® H(A|
8. Efficiency IO |

1. Screening JI?
GHNYS A1 5

2. (N SFgf?
SN G|

3. (P p(L?
HRI

4. P P2
Shortlist|

Class 9: Interview Process

Class Notes

1. Interview TR YT B |



2. 4G skill @ attitude ITETR P
\Eﬂ% structured qT unstructured 0O ATC]|

B »

HR & manager interview (~N3|

5. 45 GFgoof 41V

6. SOF 2N YT GRS HCA|

7. Feedback decision fNT® =1y S|
8. Candidate experience GN® 2|

1. Interview ?1?[?

AL TN AT

2. (N SFgf?
CRERRINESIG]

3. (P (~NF?
HR & manager|

4. ST B2

Final evaluation |

Class 10: Selection Process

Class Notes
1. Selection (>TAT 21 fNLE FCA|
2. .Elf@ interview-4< A(J XY |



3. @f6 53 fATas! fRfs w1

4. 3Bl 8 performance VTN R
5. HR & manager ¥ (~X |

6. Risk S|

7. Productivity IO |

8. Success [A*6© FH|

1. Selection ?1'?[?

c>Tar 2 fRE |

2. (N SFGAf?
Risk ST

3. (P R* (~NF?
HR 8 managerl

4. PP PI?
Job offerl

Class 11: Offer 8 Joining
Class Notes
1. Selection-49 A(] offer process &P |

2. Offer letter (W8T X |



3. (9 salary 8 role qM(H|

4. Candidate accept 909 Y|

5. Joining-4 documentation X1

6. HR onboarding #(d|

7. Smooth joining experience 5R® (|

8. Retention IO |

1. Offer letter ?1?[’?
B[4 AV

2. Joining process I
FICG (FACAT AT

3. (v SFgf?
Smooth ®F fN*ow® FHH|

4. (3 ARIOEAN BI?
HRI

Class 12: Post-Selection Activities

Class Notes
1. Selection-4AF AT FIGBTE post-selection |
2. 409 background verification |

3. Documents 1612 4T X



4. HR compliance H*t® S|
5. Documentation 3™ |
6. Query IV R XA

7. Record 9141 7|

8. Recruitment yI"""ff?i?ll

1. Post-selection activities %[’?
Selection-4d AT PG|

2. Verification (P~ @W"i”f’?
AT oyl [N*5® FH|

3. (P p(L?
HRI

4. ST BI?
Recruitment ﬂ“"i‘fﬂl

Class 13: Selection Techniques-49 *fafofe

Class Notes

1. Selection technique ZCeT 21t AN *@fS|

2. 46 wFe! YA FE|

3. U9 test 8 interview WS W& |



4. 46 NTAR Rgerer Iror|
5. @f6 i I

6. HR 46 I9=H |

7. 4fS faimess fN¥o® S|

8. 4G decision improve <RI

1. Selection technique J?
23 G & |

2. (N SFgf?
TS OF® |

3. (P I]RJAT PL9?
HRI

4. GRIRIV?

Test 8 interview|

Class 14: Selection Tests-99 449

Class Notes

1. Selection test 21T TFSI YT G BIZ© 2|
2. 99 YIS NS aptitude S personality test (AR |
3. dfB skill 8 behavior I FA|



4. 4o decision-making SN® BH |

5. 4G bias I

6. 4o objective evaluation IDIRSEIE]
7. HR 42 test ATHEAN FI|

8. {6 O hiring 5@ A |

1. Selection test JI?
AL YATANI G IIZ test |

2. I3 AN FI?
Aptitude 8 personality test|

3. (3 TIXF A1 F?
Ol NI FONI 612 FA(O|

4. (F AFITOEAN II?
HRI

Class 15: Aptitude Tests

Class Notes

1. Aptitude test 2N FOT @ NI NTH|
2. 46 logical reasoning YeTiI Pl
3. 46 numerical ability 612 (|



4. 4o performance W (M|
5. 4t objective |

6. 4G bias I

7. N ARSI 17T 2|

8. 4o hiring accuracy IO |

1. Aptitude test JI?
7ol AIGIR(TA testl

2. 46 B N7
Reasoning 3 skill |

3. (N SFgAf?
Performance "Jﬁi\'olyl My

4. (P IQRIL PL4?
HRI

Class 16: Personality Tests

Class Notes
1. Personality test M IRIEACIIER VTR LA
2. 4G attitude 8 personality traits TI612 FCH|
3. 4f® candidate fit JATS SR I
4. 4G hiring decision BN® F(A|



5. 46 mismatch FN|

6. 4fb team compatibility IO |

7. HR 46 3= |

8. 4G recruitment quality SN® (|
FAQ

1. Personality test J?
HIEY YIRS test

2. (N SFgf?
Cultural fit 612 FCA|

3. 4% Bt eI F?
Traits 8 attitude |

4. (P PRI PL9?
HRI

Class 17: Group Discussion (GD)

Class Notes
1. GD communication skill ¢TI~ pLd|
2. 4fS teamwork ability qO1R B
3. 4 leadership skill ST |
4. 4f6 candidate compare P00 ATRN FI]|
5. 4fS selection process-¢ II19 X7 |



6. 4G decision-making SN® BH |
7. HR behavior (39 F(H|
8. 4fG evaluation SF® F(H|

FAQ

1. GD JI?
Group discussion |

2. (P IR pATRA?
Communication JGI2 FACO |

3. B YN FA ZT?

Teamwork & leadership |

4. (F AFITOEAN II?
HRI

Class 18: Interview Techniques

Class Notes

1. Interview technique eIV GN© (S|

2. Structured interview Af{HE® 2|

w

Unstructured interview flexible ¥ |

Behavioral interview past behavior JT612 H(H|

B

Technical interview skill 612 [

o

6. MfS<s technique accuracy G|



HR fRf®N method III2F FH|
4o hiring SN® H(|

. Interview technique I

Interview (NSIH N af® |

A9 4N B2
Structured 8 unstructured |

(N BFFYN?
Evaluation 0@ H(d |

(P qIIRIG PL9?
HRI

Class 19: Final Selection Decision

Class Notes

1.

2.

> W

o

Final selection best candidate fRI5= |
4fb 3] evaluation RTIGT FH|

HR 8 manager Srars (\ 1|

4% Sifé fATs! fAfSe S|

4fS risk FN

4fe performance M9 |

45 @Fgoyf a1



8. dfb recruitment yI"""(i"‘fa?tﬁl
FAQ

1. Final selection ?l%?

o>Tar 2 e |
2. (& s (w2

HR & manager|

3. (v SFgYf?
S ATy fAfee a1

4. PP BI?
Job offerl

Class 20: Selection Errors

Class Notes
1. Selection error w&i RISk Vj’@ P
2. 46 performance $NI |
3. 4f% 45 AT
4. Bias J35f6 STIHRY error|
5. Poor evaluation error 5{@ PAI
6. Training error PN |
7. Structured process AR P
8. Error JOIAT hiring 5N® B |



FAQ

. Selection error fﬁ?

fRTs e |

. (PN RI?

FERGHEICEEIEMT
TR BI?

Bias|

IO IR 2
ST AGF® IR I

Class 21: Training-49 *fafofe

Class Notes

1.

2.

FAQ

Training (AT FRTHE TPOT @ T BFS FAF AT

4% FTHR G APFOII FATS A=W F(A|
Training productivity 3 efficiency IO |
4f6 G&T FAW 432 quality BFS F(H|

Training FNE T@N GNP T AFS FA|

4f6 A SHIRI SHIN =T |
HR training program AIGIENT $CH |
FrfF training performance GN® H(|



. Training J?

FAHL POl OF® A AT

Training (F @Fgf?
46 performance 8 productivity MO |

(P training G $CI?

HR (PTG

Training-43 STW*1 J?
ol G|

Class 22: Training-49d 4494

Class Notes

1.

2.

FAQ

Training U2 49N on-the-job & off-the-job |
On-the-job training FACHE =T

Off-the-job training FNCHLA I2F =T
Technical training job skill TN© FE|

Soft skills training communication TN© |
Training job WT?[ ICEEXR]

PSS training efficiency IO |

HR SIS training N5~ |



1. Training-4< §I BI?
On-the-job 8 off-the-job |

2. On-the-job training JI?
FACHA training |

3. Off-the-job training J?
FNCHAF 2 training |

4. (P f{JfOH training TIRI?
& job requirement ST G |

Class 23: On-the-Job Training

Class Notes

1. On-the-job training FANCHE AT =71

2. P G FACO FATO (1Y |

3. A IBIMGFEF & FN YAE =

4. AU job rotation & coaching ﬁl@_@l
5. 4fG real-time learning (MY |

6. 4 supervision RGN |

7. ﬂ%job understanding MO |

8. 4 7% performance ON® HJ|
FAQ



. On-the-job training JI?

NP training |

(N BFFYN?
BI Nfwsewl (M|

ST BI?

Job rotation 8 coaching |

(<P supervise P(47?
Manager 8 supervisor |

Class 24: Off-the-Job Training

Class Notes

1.

2.

FAQ

Off-the-job training FNCHLA IA2F =T
09 lecture, seminar 8 workshop W@WI
4fG theoretical knowledge (¥ |

4% Srte learning environment (WX |
FPICGE BIA RIOT (3741 I |

46 ¥F6 [ =S AT

4% S ©F© HF(H|

4fG skill development-& ATRAJ B

. Off-the-job training JI?

FNCHad A2 training |



2. SHIRIYT JI?

Seminar 8 workshop |

3. (N SFgAf?
wifed BN (M|

4. SNRZO B2

UG (I 8 SN A |

Class 25: Training Methods

Class Notes
1. Training method XCel training (MSNE @O |
2. Lecture 8 case study ALY method |

Simulation training X9 X |

E-learning CDERL

5. Method job STaTR fNTE~ =T

6. FIHT method learning XS FH|

7. HR method fRTEw FCA|

N

8. Method performance-& I (FPCT |
FAQ

1. Training method J?
Training (MSTR N@(© |



2. SHIRIYT JI?

Lecture & simulation |

3. (N SFgAf?

Learning OR® HA|

4. (o e

HRI

Class 26: Training Needs Analysis

Class Notes

1.

2.

N

FAQ

Training needs analysis skill gap fofzw® S|
46 training requirement IEEIEREIS]

46 training effectiveness MO |

4fS resource-43 SIS I fAFT® FI|
46 goal-4d AY training align R

HR analysis *({|

4o unnecessary training SN |

4o performance OR® H(H|

. Training needs analysis J?

Training-4d RGN fRefaer|



2.

3.

4.

& @FgIf?
Effectiveness IO |

(P PLL?
HRI

FETHE PI?
Training plan|

Class 27: Training Program Design

Class Notes

1.

2.

N

FAQ

Training design (Tl training program RIEEERI
“U9 objective 8 content ﬁl@“\ﬁ@l

46 training method ICEIEREIG]

4fB structured learning oo FE|

46 organizational goal-49 AMY Y& |

HR program design ®{{|

4o training effectiveness JMOR |

NIRRT design SpeTol f*w FE|

. Training design JI?

Training program H{FgI|



A0S It AMH?
Objective 8 content|

(N BFFYN?
Structured learning fA*ow FE|

(<P design PLd?
HRI

Class 28: Training Implementation

Class Notes

1.

2.

N

FAQ

Training implementation 0Tl training I 41
QTS trainer 8 participant M|

46 proper delivery fAfo® |

4fB coordination ATIG|

46 learning outcome BN® HF(J|

HR 46 AfREET S|

46 participation fN*5® H(H|

4f% skill development IO |

. Training implementation J?

Training FrLF 41



2. (F AIOTAN BCI?
HRI

3. (N SFgAf?
Proper delivery fNf*o® FE|

4. Il ATITGH?

Planning & coordination |

Class 29: Training Evaluation

Class Notes
1. Training evaluation training-4< TP NITA |
2. a6 learning outcome G12 F(S|

4fB future training \5N® B |

4fe gap fofze a1

5. 4o ROI TR H® FH|

6. HR evaluation (4|

N

7. 46 performance 5@ (|
8. 4 quality AFo® |
FAQ

1. Training evaluation J?
Training-4q effectiveness NI¥T|



2.

3.

4.

& @FgIf?
Future training Sx® $(|

(P PLL?
HRI

FETHE PI?
Performance improvement|

Class 30: Training-99 &Y

Class Notes

1.

2.

FAQ

Training FAE el MO |

46 productivity MO |

4% g1 I

ﬂ%job satisfaction MO |

4fG career growth-& AR B |

46 organizational performance ON© (|
46 competitive advantage (M|

afo long-term success IDIRSSEIE]

. Training (k~ @W"ff?

M1 8 productivity MO |



2. PRI BN AR FE?
Performance & growth SN® H(J|

3. ASHTAR FreNI CAFE FA?
Efficiency 8 success IO |

4. (FGHPO RI?
8 eS|

Class 31: Performance Management-49 *fafofe

Class Notes
1. Performance management X(l FAR performance YeTITCNY A
2. 4o organizational goal ¥yI9 NS S|
3. 96 productivity MO |
4. AU goal setting & evaluation I(<F |
5. 46 employee development-& ATRMT FCL|
6. HR 4 “¥RE= FH |
7. 46 organization-4J ApeTS MO |
8. Continuous feedback @W"fﬂ
FAQ

1. Performance management I

Performance eI~ SR



2. (N SFgYf?
Productivity <NORT |

3. (3 AfIBEAN B2
HRI

4. TS FI ACH?
Goal setting 8 evaluation |

Class 32: Performance Appraisal

Class Notes
1. Performance appraisal FHMR performance Y¢TIIRIN PL|
2. a6 strength & weakness f5iZ® F(H|
3. 46 promotion & reward-& AT R
4. 4f6 motivation IMGIT|
5. 4fG feedback (7|
6. HR appraisal AfIGETN F|
7. 4G career development-& ATRJ P |

8. 4G performance ORO |
FAQ

1. Performance appraisal I

Performance YeTiII« |



2.

3.

4.

& @FgIf?
Motivation <101 |

(P PLL?
HRI

ST 17

Feedback 3 development|

Class 33: Performance Appraisal Methods

Class Notes

1.

2.

N

FAQ

Appraisal method performance NIAT] NS |
Traditional method-4 rating scale (<F |
Modern method-¢ 360-degree feedback T(<H |
Method organization WT?[ fon =

Sf3F method evaluation BF® F(J|

HR method fR<TEN |

4fS faimess fA*o® S|

4f% decision SF® FA|

. Appraisal method JI?

Performance e~ H@fo |



2. SHIEAT B2
Rating scale 8 360-degree |

3. (N SFgAf?
Evaluation OR® F(J|

4. (o e
HR|

Class 34: 360-Degree Feedback

Class Notes
1. 360-degree feedback RIfON B3 (ATF feedback (N
2. 40 peer, manager 3 subordinate ﬁl@“\ﬁ@l
3. 4f6 =%y Yo (v |
4. &% self-awareness MY |
5. 46 development-& AIRMAJ P |
6. 4D bias TN
7. HR 4G AfEe=1 S|
8. 4G performance ICEICKI&]
FAQ

1. 360-degree feedback J?
fAfON B¢ (AT feedback |



2. (N SFgYf?
STy e (|

3. (<P feedback (W¥?
Peer, manager, subordinate |

4. GAFITO! PI?
Performance OR® 3H(J |

Class 35: Performance Standards

Class Notes
1. Performance standards FXITHI SIS FITGE W (VLT FA|
2. 46 ST BICGH M T (R |
3. 4o consistency IDIRSSEIE]
4. 4o performance evaluation 3Gy G(]|
5. 46 organizational goal-4< AICY align YCFH|
6. HR performance standards ICEIEREEIS]
7. 46 performance measurement-& AR P |
8. ARSI standard OITeT Feree] fA*6© FH|
FAQ

1. Performance standard a?r?

FIOGA ASTS |



2. (N SFgYf?
FAF =T (7T |

3. (@ fNRY IER?
HR|

4. GNP P12
Evaluation OR® (|

Class 36: Performance Feedback

Class Notes
1. Performance feedback FXITHI G ST=(F ©UT (M|
2. 46 I BN® 20© AR FA|
3. 4f motivation MO |
4. 4o development-& AP |
5. Feedback continuous 23 &fb@ |
6. HR feedback culture (off FH|
7. 46 communication BF® F(I|

8. 4G performance ORO |
FAQ

1. Feedback ?l?r?
Performance ST ©|

2. (N SFgAf?
ON© FACO AR B



3. (P feedback (MY?
Manager 3 HRI

4. SHNPIFO! FI?
Performance @ﬂ\‘) P

Class 37: Performance Improvement

Class Notes

1. Performance improvement FAMI IO GO FA A G

2. 4ft neTor HfFe SeH|

3. 96 training 8 support (MY |

4. 4o productivity MO |

5. 4fG error TN

6. HR improvement plan Cofg |

7. Continuous improvement @ﬁv_\aﬂ‘fl
8. dfb success fAf*o® FH|

1. Performance improvement I
PG BN© FAR AT

2. (v SFgYf?
Productivity dIN91 |



3. JPlONI FATTT?
Training 8 support AT |

4. (P AIBEAN P2
HRI

Class 38: Employee Motivation

Class Notes

1. Motivation FNITMI ST FIGT FACS SR (M|
2. 4t productivity IO |

3. ﬂ%job satisfaction 5N® (|

4. 4G turnover FNTT|

5. o organizational goal YT AIRAT FLd|

6. HR motivation strategy JJXI] PLd|

7. Reward motivation qI\OI |

8. 4G performance BR® H(H|
FAQ

1. Motivation ?1?[?
PG| A OHAR|

2. (N SFgYf?
Productivity dIN91 |



3. PO motivate FAT TF?
Reward & recognition TATT|

4. (P AIBEAN P2
HRI

Class 39: Rewards and Incentives

Class Notes
1. Reward XM performance-4< 'gﬁ?f% My
2. Incentive FNMHI motivate FI|
3. 96 productivity MO |
4. &% satisfaction dI\OI¥ |
5. 4fG retention MO |
6. HR reward system Cofg S|
7. Monetary 8 non-monetary reward (¢ |
8. 4G performance 5@ (|

1. Reward BI?
Performance-<49 §I§I\9|

2. Incentive F1?
Motivational SfI4T|



3. (v SFgYf?
Motivation <101 |

4. (FCofq PCh?
HRI

Class 40: Performance Management-49 8¢ Y
Class Notes
1. Performance management efficiency 4Ol |
2. 4t FHMR goal-4d AIY align FLS|
4o productivity MO |
4fG development-4 SR FL|

N

5. 4af6 communication BF® F(I|

6. G error TN

7. 46 accountability fN*5® H(H|

8. 4G organization-4 success N*5© B

1. Performance management (P« @W"i“f?
Productivity N0 |

2. aft FNE FreI A=W FA?
Development-& AIRMT R



3. ATSINT eI =T FI?
Efficiency dI91X |

4. (B THNF© RA?
FA 8 ARSI

Class 41: Compensation Management-49 *fafofs

Class Notes

1. Compensation management FAE (IO 8 Siﬁl'%ﬂ AfIEIETNE Al
2. 4o T MRS MY FE|
3. 4t FHMF motivate FCI|
4. &% retention JI\OIN |
5. 46 performance 5@ (|
6. HR compensation system tofg |
7. 409 salary 8 incentive ﬁl@_@l
8. ﬂ%job satisfaction IO |
FAQ

1. Compensation management J?

AT (o AT

2. (N SFgAf?
Motivation 1O |




3. (F AN BCI?
HRI

4. qUo Fl ACH?
Salary 8 benefits |

Class 42: Compensation-49 OAAN

Class Notes
1. Compensation-4 salary 8 benefits WWI
2. 4fG fixed 8 variable ST G|
3. Salary XUl fixed pay |
4. Incentive X(el variable pay |
5. Benefits-4 insurance (P |
6. 4D satisfaction MO
7. HR component design kL |
8. 45 retention MO |

1. Compensation component 2
Salary 8 benefits |

2. Fixed pay 31?
CRISEGRR]



Variable pay J?
Incentive |

(N BFFYN?
Satisfaction IO |

Class 43: Salary Structure

Class Notes

1.

2.

3.

4.

Salary structure (IO 5~ fRefae |
409 basic, HRA 8 allowance I(<F |

46 transparency fa*bw |

afo budgeting ARG BT |

4fG satisfaction ORI

HR salary structure tofg |

4fB faimess fAF*6® S|

46 compliance JGI¥ dICY |

. Salary structure I

(ROCNT I |

. dTO Bl AMH?

Basic 8 allowancel|



& @FgIf?
Transparency [N*5® H(H|

(P (Ofd P72
HRI

Class 44: Incentives 8 Bonus

Class Notes

1.
2.
3.
4.

Incentive performance-4d G«J reward (M|
Bonus WSf{& W o= |

4G motivation ORI

4o productivity MO |

4fG satisfaction MO

HR incentive plan Cofg S|

46 performance 5@ (|

4f% turnover TN

. Incentive ?1?[?

Performance reward |

Bonus P1?
INIOIRLRS R



& @FgIf?
Motivation <101 |

(P (Ofd P72
HRI

Class 45: Employee Benefits

Class Notes

1.

2.

3.

4.

Employee benefit-4 insurance 8 leave ﬁl@‘é@l
46 SR welfare TS (|

4fG satisfaction MO

4fG retention ORI

4f6 work-life balance oF® FTH|

HR benefit BT FH|

4G motivation ORI

46 performance 5@ (|

. Employee benefit JI?

MR Wi T

. ORI BI?

Insurance 8 leavel



& @FgIf?
Satisfaction MO |

(3 AIBIAN B2
HRI

Class 46: Wage 8 Salary Administration

Class Notes

1.

2.

N

4% (@O 8 NG AREE I
46 =y payment f[N*® H(F1
46 U2 (I BT |

4% v Ry o

HR 46 o= S|

afo consistency fA*o® |

46 compliance JGI¥ dICY |

4fG satisfaction MO

. Wage administration J?

RCTERIEGRI

(N BFFYN?
Fairness fA*® FF1



3.

4.

(3 ATIErEA~T FCI?
HRI

AR FI?
Trust MO |

Class 47: Job Evaluation

Class Notes

1.

2.

Job evaluation TG YeT NLFYT FH|
afo salary fNefraTer s=rT |

4fS faimess fA*o® S|

4fB job T A

HR evaluation (]|

46 compensation design-& AIRAS B
46 equity MO |

46 dispute SR

. Job evaluation ?1?[?

FIGE YT LT

. (N SFgf?

Fairness ™o (|



3. (P pL9?
HRI

4. e BI?
Salary structure |

Class 48: Pay Equity
Class Notes
1. Pay equity SN SIOGE G5 TN (Io+ [H*© B
2. 4fG discrimination ST
3. 4 fairness MO |
4. 4fS trust (SfF FAI
5. HR 46 RFe® F|
6. b BN (I Be|
7. 4f% morale MO
8. 4G reputation ON® (|

1. Pay equity I
AN PG GNT AN (O~ |

2. (N SFgYf?
Fairness f[A*5w® A1

3. (F e 2
HRI



4. GHNFIFOI 7

Trust MO |

Class 49: Compensation Policies

Class Notes

1.

2.

> W

Compensation policy (9O« fNefratera fa
46 consistency N*bw A |

4G fairness IGIT ACY|

46 organizational goal-49 AMY Y& |

HR policy (@f8 F(F|

afo transparency MO |

4f% conflict TN

46 compliance fAf*5® FH|

. Compensation policy 2

(qot~d TN

. (N SFgAf?

Consistency fNf*o® HHI

& COfg PI?
HRI



4. SAPITOT BI?
Fairness 910X |

Class 50: Compensation Management-4<q 3 g
Class Notes

1. 4% employee satisfaction M9 |

2. 4f% motivation IMGIT|

3. 4G retention MO |

4. 4% performance ICEICKI&]

5. 4fG talent SFFT FH|

6. HR 4 ¥RE= FH |

7. 4fG fairness fAf*® @I

8. 4G organizational success IDIRSEIE]

1. Compensation (kN @W"i“f’?
Motivation IO |

2. 46 AP PO SR FE?
Performance @ﬂ\‘) P

3. (F GHNP© =I?
N 8 AfoS |



4. (F AFIOEAN IF?
HRI

Class 51: Industrial Relations-49 “faf6fS
Class Notes
1. Industrial Relations (IR) & & employer-a3 7= (IR
2. 4o workplace harmony oo S|
3. @fS conflict STRILTT SR FA |
4. 4f6 communication BF® FH|
5. 46 productivity MO |
6. HR IR BRI S|
7. 409 union 8 management SE A |
8. @I IR organization-49 success [*bw HH|

1. IR
Employer 8 employee-4< S|

2. (N SFgYf?
Harmony A*o® F|

3. (3 AfIBEAN HF(I?
HRI

4. aUO B ACH?
Employer-employee relationship |



Class 52: Trade Unions

Class Notes

1. Trade union T JNFHL H NI |
2. 46 FMMT WP 561 F|
3. 6 PSR AR THO FA|
4. 4f% collective voice &M FA|

)]

. 4G negotiation-4 M=y FCH|
6. A6 (AT FATT

~

HR union-4g ATCY CITNTCATH T4 |
) ﬂ% fairess f[A*o® FF|

(oe]

FAQ

1. Trade union 3?[?
NI A9

2. (7 ¥FFYN?
FIAMT WGP 51 B

3. Trade union I PH?
Negotiation & Sjl\vlﬁlﬁﬁml

4. (B union-4d ATCY PG _LJ?
HRI



Class 53: Collective Bargaining

Class Notes
1. Collective bargaining X1l employer 8 employee-dd NI NCATEAT |
2. 4fS dispute ST HA|
3. 46 agreement ({5 (|
4. 4fG fair wage fA*6® S|
5. 45 6 B® FA|
6. U9 union NLHMART P{|

~

HR negotiation support ®L{|
8. 4G harmony IGI¥ 14|
FAQ

1. Collective bargaining JI?
WS~ AT

2. (N SFgYf?
Dispute AN~ RS

3. PIANH (~NI?
Employer 8 employeel

4. EATHE PI?
Agreement|



Class 54: Industrial Disputes

Class Notes

1.

2.

3.

4.

Industrial dispute TN 8 employer-&4J WY fReary|
4o productivity SN |

46 disagreement (Y(HF 51'@ B

4G strike X(® AT

4G ST 41 GefA |

HR dispute HHETET FH |

3% handling conflict T

4f% stability fR*o® FC1

. Industrial dispute JI?

FACHLET [RE|

(PN RI?
Disagreement-4J BIKC |

(I AIBIAN HFI?
HRI

I A 7
Productivity PN |



Class 55: Conflict Management

Class Notes

1.

2.

Conflict management workplace-4d T4 TN F(F|
4G 5% TF® FH|

4f% tension TN

46 teamwork TFS F(H|

46 communication HTIGH|

HR conflict ARG~ SCH |

4 harmony fRf*5w® FH|

46 performance 5@ (|

. Conflict 91?

TS|

Conflict management J?
A8 ST |

(N BFFYN?
Teamwork OH® H(J|

(F Ao~ FI?
HRI



Class 56: Grievance Handling

Class Notes
1. Grievance X(eTl FNTHI ARSI |
2. Grievance handling SIS SN HF(J|
3. 4B satisfaction MO
4. 4G conflict FNTH
. 4fG fairness [Af*o® @R
. HR grievance AT FH|

[©2TNE) |

. A trust G|
. 96 5™ TF® FA|

\I

(oe]

FAQ

1. Grievancea?r?
SN AV RN

2. (N SFgf?
Satisfaction <O |

3. (P ATIBIEAN FCI?
HRI

4. PP B2
Conflict (N |



Class 57: Discipline Management

Class Notes

1. Discipline management X (X &1 [N*ow F(H1

. 4% =@ I Y|
. 46 WHa TF® |

N

3

4. aft efficiency IO |

i policy TG |

HR discipline AfIGIENT H(H|

o o

7. 4f® misconduct TN
i performance BR® H(H|

(oe]

FAQ

1. Discipline 31?
ICERRIRI

2. (N SFgf?
N[ G AL |

3. (F AN PI?
HRI

4. APl PI?
Performance @ﬂ\‘) P




Class 58: Labor Laws

Class Notes

1. Labor law FXZC AW N A1
2. it FNMT WGP 561 FA|
3. ﬂ% fair treatment fA*© FF1

4. 4fS PG *16 AT S|
5. HR compliance N*t® S|
6. 4G dispute SN |

7. A4fC faimess MO |

8. 4G stability N 6® FH|

1. Labor law ?l?[?
EPRVIETH

2. (N SFgf?
FNAR ST (MT |

3. (< compliance [N*o® HF?
HRI

4. GHAFIFO! 17

Fair treatment |



Class 59: Employee Welfare

Class Notes
1. Employee welfare FAHR Ty fNFo® |
2. e R[few IRk ey |
3. 4fS satisfaction ORI
4. 4fG retention MO |
. 4o productivity IO |

()]

6. HR welfare AfIGEN I
7. éﬂ% morale OR® F|

8. 4f% development-4 ST=I; HL|

1. Employee welfare J?

FHAR TN |

2. (N SFgf?
Satisfaction <O |

3. (F AN PI?
HRI

4. ToNBITST BI?
Productivity IO |



Class 60: Industrial Relations-49 3¥F Y
Class Notes
1. Industrial relations workplace harmony IDIRSEIE]
2. 4af6 communication BF® FH|
3. 4f% conflict FNTT|
4. 4t productivity IO |
5. 46 cooperation dMNYT¥ |
6. HR IR B S|
7. 46 performance ICEICKI &
8. 4G organization-4 success [N*5© B

1. IR (N ¥FTYN?
Harmony fN*5® (91

2. A6 PN SR FI?
Productivity dIN91 |

3. (P ATIBIEAN FCA?
HRI

4. (F GNPO RA?
T & ASDH|



Class 61: HR Audit-99 AfAf6TS

Class Notes
1. HR audit (T HR policy 8 practice eI |
2. 46 HR-G3 FIFIRST HIHT |
3. 46 WEN (N bell Ao A1
4. 4t strength 8 weakness 6{%® S|
5. 46 HR performance ON® H(J|
6. b Ao w127
7. @t strategic planning-& ATRT FLL |
8. 4G efficiency IO |

1. HR audit $I?

HR practice YT |
2. (N SFgf?

HR TF® F(d|

3. (PIPE?
HR <qT auditor|

4. ST B2
Performance @:‘:!\9 AT



Class 62: HR Audit-99 GTH™1¥

Class Notes
1. HR audit-49 ST HR performance YeTiTa |
2. 4o legal compliance fN*o® F(H1
3. 46 gap fofz® F(FI
4. 4% efficiency oI |
5. 46 decision-making SN® BH |
6. 4 policy effectiveness fN*6® H(F1
7. @aft HR strategy ON© B
8. 4G continuous improvement IDIRCEIE]

1. HR audit-a3 ST HI?
HR e~ |

2. (N SFgf?
Compliance [ *o® FAI

3. 4ft 3 fofze a7
Gapl

4. TETHE BI?
Improved performance |

Class 63: HR Audit Process



Class Notes
1. HR audit G306 structured process |
2. 409 planning 8 data collection (<R |
4TS analysis & evaluation <RI XY |
4G STty fof%s |

> W

5. 46 recommendation (RT|
6. HR 4% Ve FH |

7. dfG effectiveness MO |
8. 4fG decision TF® F(H|

1. HR audit process J?
HR eI~ 4197 |

2. {19 JI?
Planning, data collection, evaluation |

3. (v SFgf?
HR GFS HA|

4. (P AN PCA?
HRI

Class 64: HR Metrics 8 Analytics

Class Notes



1. HR metrics HR performance NIT¥ |

2. Analytics decision-making GN® $(H |
3. 409 turnover 8 productivity data JICH |
4. 46 HR strategy GN© S|

5. 4G data-driven decision fA*6® |
6. HR tools 9I9RIL PLd|

7. a6 efficiency IO |

8. 46 performance OR® H(J|

1. HR metrics ?1?[’?
Performance measure|

2. (7 BFFYN?
Decision-making ON® |

3. HR analytics J?
Data analysis|

4. ToNBITST BI?
Efficiency dI\O1 |

Class 65: HRM-4<9 N@N yqTO1

Class Notes



1. HRM technology-43 S ARI[S® (R |
2. Al 8 automation JIq=x10 (R |

3. Remote work ISR |

4. Digital HR 1SR |

5. Employee experience @W‘T‘fl

6. HR analytics <14\ 3|

7. Continuous learning @W‘*’i‘fl

8. 4fb HR BN® T

1. HR trend J1?
oA ARG |

2. GHIEAY BI?

Al 8 remote work |

3. (N SFgAf?
HR TF® H|

4. (P IRAL P(?
Organization |

Class 66: HRM-49 wﬁﬂlﬂ

Class Notes



. HRM 198 technology-driven X({|

Al TG OINHT AN FAE |
Employee experience @W"ff’-i@'l
Data-driven decision 9I\6(] |

HR strategic role (~N(<|

Continuous learning @W“’i‘f’{'@'l
Flexibility O]

HR organizational success fNf*o® FAEI

. HRM-93 ©f3918, HI?

Technology-driven HR |

Al-3 G 12
SFGAA|

HR TS focus FAI?
Employee experience |

& T2
Future success [*o® FCF1



